
TOWNSHIP OF ADMASTON/BROMLEY
 

Finance and Administration Committee
 

AGENDA
 

Thursday, January 6th, 2022 at 6:30 p.m. via Zoom
 
 
1. Call meeting to order.
 
2. Declaration of Pecuniary Interest

 
3. Approval of Agenda

 
4. Adoption of Minutes – December 2nd, 2021 

 
5. Vaccine Policy Testing
 
6. Election Report

 
7. Broadband – Information only

 
8. In-Camera – Employee  Vacation Carry Over 

 
9. Next Meeting
 
9.  Adjournment 
 
 
 



TOWNSHIP OF ADMASTON/BROMLEY

FINANCE AND ADMINISTRATION COMMITTEE 
 

MINUTES

Thursday, December 2nd, 2021

At 6:30 p.m.

Present – Michael Donohue, Kevin LeGris, Mike Quilty, Robert Hall, and Robert Dick

Staff present–Jennifer Charkavi, Mitchell Ferguson, Steve Visinski

1. Michael Donohue called the meeting to order at 6:30 pm.

2. Declaration of Pecuniary Interest – None.

3. Approval of Agenda – December 2, 2021

Resolution No. 01/12/21

Moved by Robert Dick Seconded by Michael Quilty

Be it resolved that the Finance and Administration Committee approve the 
agenda for the December 2, 2021 Finance and Administration Committee.

“Carried”
4. Adoption of Minutes – October 15 and November 18, 2021

Resolution No. 02/12/21

Moved by Robert Dick  Seconded by Michael Quilty

Be it resolved that the Finance and Administration Committee accept the minutes 
of the Finance and Administration Committee meetings held on October 15 and 
November 18, 2021.

                  
“Carried”

5.  Draft Policy for Covid 19 Vaccination Policy

The Chair presented the draft policy for Covid 19 Vaccination Policy:

Resolution No. 03/12/21

Moved by Michael Quilty  Seconded by Robert Dick

BE IT RESOLVED THAT the Finance and Administration Committee accept the 
Vaccine Policy as amended.

“Carried”
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6. Adjournment 

Resolution No. 04/12/21

Moved by: Michael Quilty Seconded by: Robert Dick

BE IT RESOLVED that the Thursday, December 2nd, 2021 Township of 
Admaston/Bromley Finance and Administration Committee meeting be adjourned 
7:15 p.m.

“Carried”

________________________ ______________________
        Chair       Clerk 



Township of Admaston/Bromley
477 Stone Road, R.R. #2

Renfrew, ON
K7V 3Z5

E-Mail Address – info@admastonbromley.com

613-432-2885 Stone Road Office                                      613-432-3175 Stone Road Garage
613-432-4052 Fax                      613-646-7918 Cobden Road Garage 

REPORT

Date: January 6th, 2022

To: Finance & Administration Committee

From: Jennifer E. Charkavi

Re: Vaccine Policy – Testing Requirements 

Background:

In November 2021, Council passed the Township’s COVID-19 Vaccination Policy.  The 
policy has taken effect January 1, 2022.  As per the policy, rapid antigen testing is 
required by Covered Non-Vaccinated individuals. 

Discussion:
Since the December holiday period of 2021 there have been new recommendations and 
guidelines from the Province of Ontario and the Renfrew County District Health Unit.  
Due to these testing availability has changed in Ontario, and Township staff do not meet 
the current eligibility requirements for PCR testing.    

The guidelines now remove the requirement for a PCR test should a positive test result 
from a rapid antigen test.  In addition, isolation periods have also changed for 
vaccinated individuals, self-isolation of 5 (five) days from onset of symptoms, while 
those who are not vaccinated are still required to self-isolate for 10 (ten) days after the 
onset of symptoms. 

With these changes the COVID-19 Vaccine Policy should reflect the testing requirement 
guidelines.  

Financial Implications:
There are no financial implications at this time. 

People Consulted:
Acting Treasurer/Deputy Clerk
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Recommendation for Council:
BE IT RESOLVED THAT the Finance & Administration Committee recommend to 
Council to approve the following amendment to the COVID-19 Vaccine Policy by adding 
the following (highlighted in red):

5. Testing
Covered individuals who are not vaccinated must abide by the most up to date 
Township or Public Health requirements regarding testing and reporting. Starting 
January 1, 2022, covered non-vaccinated individuals will be required to complete rapid 
antigen testing at their own expense, on their own time and report the results to their 
Supervisor and CAO/Clerk and on a weekly basis thereafter, prior to reporting to work. 
Council Members and employees or volunteers not meeting on a weekly basis will be 
required to submit rapid antigen testing 48 hours prior to attending any in person 
Township functions.  Testing frequency may increase based on a risk assessment or if 
there is an outbreak or confirmed COVID-19 exposure in the workplace.
 
A positive result with a rapid antigen point of care testing device is not a diagnostic 
result, and individuals who have tested positive must self-isolate, report results to their 
Supervisor and the CAO/Clerk and arrange for follow-up with laboratory-based PCR 
testing to confirm the Corporate Policies and Procedures DEPARTMENT: 
Administration POLICY #: G-6 POLICY: COVID-19 Vaccination DATE: December 2 /21 
REV. DATE: COVERAGE: All Employees, Council and Committee Members PAGE #: 6 
of 8 diagnosis. Covered individuals who test positive for COVID-19 are prohibited from 
entering a Township workplace. 

The Township reserves the right to require regular mandatory rapid testing of covered 
individuals prior to January 1, 2022 if the public health situation evolves making this 
intervention necessary in order to ensure the health and safety of employees and the 
public.

However, should recommendations from the Province of Ontario or the Renfrew 
County District Health Unit on testing eligibility requirements change, from time 
to time, the CAO/Clerk reserves the right to suspend or alter the testing 
requirements.  This suspension of requirements will only be done in order for the 
continuity of services, as testing may not be available.   Isolation periods for 
those with symptoms will follow the recommendations/legislation from the 
Province of Ontario and/or the Renfrew County District Health Unit.  



Township of Admaston/Bromley
477 Stone Road, R.R. #2

Renfrew, ON
K7V 3Z5

E-Mail Address – info@admastonbromley.com

613-432-2885 Stone Road Office                                      613-432-3175 Stone Road Garage
613-432-4052 Fax                      613-646-7918 Cobden Road Garage 

REPORT

Date: TBD

To: Finance and Administration Committee

From: Jennifer E. Charkavi

Re: Mail In Voting 

Background:

Municipal and School Board Elections must be held every four years and are 
administered by the Clerk, as Returning Officer, pursuant to the Municipal Elections Act, 
1996. In addition, Council has shown an interest to improve voter turnout for the 2022 
Municipal Election. In 2018 voter turnout was just over 27%, well below the provincial 
average of 56% and below neighbouring communities which hovered around 46%.

Discussion:

Planning for the 2022 Municipal Election should be in progress at this time.  Difficulties 
planning an election at this time include: 

(1) COVID 19 Pandemic:
a. Currently the Province of Ontario is in a time of pandemic and planning 

any events, especially an event that requires participation, must include a 
pandemic response;

b. Volunteer availability must be considered, in the past most election 
volunteers are retired individuals and this age group is very conscious of 
the pandemic and their vulnerability, thus making them consider not 
volunteering during a pandemic;

c. Facilities during the pandemic at this time do have COVID 19 Protocols in 
place, these protocols are time consuming and require additional 
volunteers;

d. Voting is an activity that is exempt from Vaccine Certificate requirements, 
however, this may also affect the availability of volunteers;

e. Extra staff will be required to also clean surfaces;
f. Disposable pens, masks and other items will have to be purchased to 

ensure safety of voters and election workers.
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(2) Increasing Voter Turnout:
a. In 2018 voter turnout was very low using a traditional paper ballot;
b. Internet and telephone voting is not realistic at this time for 

Admaston/Bromley due to the area’s broadband capabilities;
c. Using an alternative voting such as Mail In Voting method may increase 

voter turnout and reduce fears and anxiety associated with the COVID 19 
pandemic;

d. Provide a period of time to submit ballots;
e. Allow for Snowbirds to vote before their travel dates;
f. Provide a ballot box at the municipality to create easier access to drop off 

ballots as well ballots can be mailed in.
g. Provide business reply mail for those who cannot access the Township 

Office ballot box;

(3) Accessibility
Election Officials who are responsible for conducting an election must have 
regard for he needs of electors and candidates with disabilities.  Municipal 
Elections must provide the public with equal access and an equal opportunity 
to cast a ballot.  By providing electors the choice to mail in their ballot the 
voting experience for someone with a disability has become convenient, 
improves their access and ability to vote, and ensures that they are able to 
participate as a member of the community.

By ensuring accessibility the voting process does not limit care givers, 
guardians or parents from voting and will ensure costs to cover childcare or 
care for parents/seniors will not be required.

In addition, increasing accessibility may also entice younger and new voters to 
vote as a specific date and time are not required to vote, but rather a period of 
time to cast a ballot.

(4) Weather
Weather does not become an issue for voters when alternative voting is 
provided, ballots can be mailed or dropped off during an extended period of 
time.

(5) Security
Mail in Voting has established procedures to ensure that administration and 
control measures are in place. 
With respect to maintaining the integrity of the electoral process in an 
unsupervised voting environment, the Act provides that no person shall:

• Interfere or attempt to interfere with an elector who is marking the ballot;
• Obtain or attempt to obtain, at a voting place, information about how an 

elector intends to vote or has voted;
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• Communicate any information obtained at a voting place about how an 
elector intends to vote or has voted.

An individual who is convicted of an offence under the Act, is liable to penalties 
provided for in the Act, including a fine of up to $25,000 and if the offence is 
committed knowingly, imprisonment for a term of up to six months.

DataFix/VoterView:
Datafix is a Canadian controlled private corporation founded in 1992.  In 2002, DataFix 
introduced VoterView and became the first Canadian company to launch a web-based 
service for improving elector list quality and providing tools to manage the election 
process. DataFix is the company preferred by most, if not all, Ontario municipalities who 
require voter list management services.  Many RFPs for alternative voting methods will 
require integration with DataFix as they are the trusted and easy to use voter list 
management tool.

Our neighbours, Madawaska Valley, Horton and Bonnechere Valley Townships all 
utilize DataFix for their Mail-In-Voting and have provided very good references for 
DataFix.

A search has been done to find other providers in Ontario and unfortunately I have not 
been able to find anything comparable.  

Recommendation:
It is recommended that the Township of Admaston/Bromley utilize solely the alternative 
voting method of Vote by Mail for the 2022 Municipal Elections.
 
Financial Implications:
Vote By Mail will cost approximately $16,000. However, cost savings can be realized by 
encouraging voters to utilize the drop box that will be located at the Township office.  As 
well, utilizing staff to be Election Officials will see cost savings.  

Financial implications of running a traditional election during a pandemic should also be 
considered, such as: costs of cleaning and cleaning products, extra staff for monitoring 
and contract tracing, costs of disposable items such as masks, pens and costs of health 
and safety measures such as Plexiglas shields for workers and voters. 

In 2014 election costs for a traditional election were $ 5,668.34 and in 2018 election 
costs were $ 6,888.85.

Hybrid Election:
The Township can run a Hybrid Election utilizing a Vote by Mail Election alongside of a 
Traditional Paper Ballot Election.  The costs would rise as additional paper ballots would 
be required over and above the Mail in Kits.  Staff would need to have on hand enough 
Mail in Kits for all electors and enough paper ballots for all electors as you can not 
determine prior to the election which voting method the voter will use.  As noted above, 
pens/sharpies, plexiglass shields, cleaning staff and cleaning supplies, masks and other 
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items, will be needed to ensure a safe voting place should the pandemic continue into 
October 2022.

Future Financial Implications – a reserve account for the 2026 Municipal Election should 
be created, putting aside $4000 in 2023, 2024, 2025 and 2026 to accommodate for the 
Municipal Election in 2026.

People Consulted:
Acting Treasurer/Deputy Clerk

Recommendation for Council:

BE IT RESOLVED that the Finance and Administration Committee recommend to 
Council to approve by-law 2022-xx for alternative voting in the 2022 Municipal Election; 
and

BE IT FURTHER RESOLVED that Finance and Administration Committee recommend 
to Council to proceed with contracting DataFix to provide Mail in Voting for the 2022 
Municipal Election;

AND BE IT FURTHER RESOLVED that Committee recommend to Council to set aside 
a reserve fund for Municipal Elections, $4000 to be budgeted for in 2023, 2024, 2025 
and 2026 to accommodate for the 2026 Municipal Election.
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