TOWNSHIP OF ADMASTON/BROMLEY
Operations Committee 
Date:
Wednesday, November 17th, 2021
Present:
Committee members present were Robert Dick, Michael Donohue, Michael Quilty, Bob Hall and Kevin Legris. Staff members present were: Acting Treasurer/Deputy Clerk Mitchell Ferguson, Acting Public Works Superintendent Steve Visinski, Lead Hand Michael McHale and Lee Perkins – County of Renfrew.
Public:  None. 
1.
Robert Dick called the meeting to order at 1:00 p.m.
2.
Disclosure of Pecuniary Interest
 
None at this time
3.
Approval of Agenda

Moved by:
Michael Donohue
 
Seconded by: Mike Quilty
BE IT RESOLVED that the Operations Committee approve the agenda for the November 17th, 2021 meeting as amended this date.  


“Carried”
4. 
Adoption of Minutes – September 8th, 2021
Moved by:
Michael Donohue
 
Seconded by: Mike Quilty


BE IT RESOLVED that the Operations Committee accept the minutes of the meeting held on September 8th, 2021 as information.

“Carried”
5.
Adoption of Minutes – October 13th, 2021

Moved by:
Michael Donohue
 
Seconded by: Mike Quilty


BE IT RESOLVED that the Operations Committee accept the minutes of the meeting held on October 13th, 2021 as information.

“Carried”
6.
Correspondence from Mr. Reid was reviewed. 

Committee reviewed the correspondence as information.
7. 
Surplus Vehicle – 2001 Western Star Compactor
Committee reviewed the information provided, and the following resolution was passed:
Moved by: Mike Quilty 

Seconded by: Michael Donohue 
BE IT RESOLVED THAT Operations Committee recommends to Council deeming the 2001 Western Star Compactor as surplus equipment with the intent for the Compactor to be placed for tender/bid.  
 “Carried”
8.
Draft RFP – Stone Road Roof 
The Operations Committee reviewed the report prepared by Mr. Perkins. Mr. Perkins discussed the options that the Draft RFP would cover. Also discussed were alternative methods of repair. Committee reviewed possible alterations that could be made to the first Draft RFP that is being reviewed. After discussing some of the alterations and amendments to be reviewed by staff, the following resolution was passed:
Moved by:
Michael Donohue
 
Seconded by: Mike Quilty
BE IT RESOVLED THAT Operations Committee direct staff to prepare an RFP for the investigation of needs, repair and reroofing of the Public Works Garages at 477 Stone Road and 1239 Cobden Road. 
“Carried”

9.
Draft RFP – Osceola Landfill
The Acting Public Works Superintendent presented the report to Committee. Committee reviewed the Draft RFP and were provided information with respect to the RFP process. After some discussion, the following resolution was passed. 
Moved by:
Bob Hall

 Seconded by: Kevin Legris
BE IT RESOLVED THAT Operations Committee approve the RFP for relocation of Overburden Material Osceola Landfill Site, and that the closing date be amended to Friday December 3rd, 2021 at 2:00pm. 
AND BE IT FURTHER RESOLVED THAT staff distributes the RFP to known contractors as well as to local newspapers. 
 “Carried”

10.
Draft Operations Budget – Methods/Options 
Mr.Perkins discussed the budgeting method to be used for the 2022 budget. Staff are going to consider also using rolling averages when preparing the operations budget for 2022. Staff are going to meet to prepare the draft public works budget before it gets provided to the Finance and Administration Committee. 
11.
Golf Course Road Report
The Acting Public Works Superintendent presented the report to Committee. Committee discussed the creation of the agreements of the 2022 Capital Works as well as a standard road agreement for all boundary roads with Horton Township. The following resolution was passed:

Moved by: Mike Quilty

 Seconded by: Michael Donohue 
BE IT RESOLVED THAT the Operations Committee direct staff to proceed with completion Draft Agreement, budget $63,313.90 for the 2022 construction season. 
“Carried”

12. 
Bell Canada
The Acting Public Works Superintendent presented the report to Committee. Committee discussed the claim and what is was for, as well as what the procedure is for submissions of locates. Following no further discussion the following resolution was passed:

Moved by: Mike Quilty

 Seconded by: Michael Donohue 
BE IT RESOLVED THAT the Township pay Bell Canada and Staff has a better procedure going forward when applying for any new locates.
 “Carried”

13.
McMahon Road – Email from Ratepayer

The Acting Public Works Superintendent presented the report to Committee and following some discussion the report was accepted as information.
14.
Capital Update

The Acting Public Works Superintendent presented the report to Committee and following no further discussion the following resolution was passed:

Moved by: Bob Hall

 Seconded by: Kevin Legris 
BE IT RESOLVED THAT the Committee accept the Capital Works update as information. 
“Carried”

15.
Action Tracking

The Acting Public Works Superintendent presented the report to Committee and following no further discussion the following resolution was passed:

Moved by: Kevin Legris

Seconded by: Bob Hall
BE IT RESOLVED THAT the Operations Committee accepts the Action Tracking Report as presented this date as information.
“Carried”

 
Next Meeting

The next meeting is at the call of the chair.
16.
Adjournment

Moved by: Kevin Legris

Seconded by: Bob Hall
BE IT RESOLVED that the Wednesday, November 17th, 2021 Township of Admaston/Bromley Operations Committee meeting be adjourned at 3:23 p.m.

 “Carried”
   ______________________________
           __________________________

  

   Chair 


 

            Clerk 
