TOWNSHIP OF ADMASTON/BROMLEY
Operations Committee 
Date:
Wednesday, October 13th, 2021
Present:
Committee members present were Robert Dick, Michael Donohue, Bob Hall. Kevin Legris was present Virtually via Zoom. Staff members present were: Acting Treasurer/Deputy Clerk Mitchell Ferguson, Acting Public Works Superintendent Steve Visinski, Lead Hand Michael McHale and Lee Perkins – County of Renfrew.
Public:  None. 
1.
Robert Dick called the meeting to order at 1:00 p.m.
2.
Disclosure of Pecuniary Interest
 
None at this time
3.
Approval of Agenda


Moved by: Bob Hall

Seconded by: Michael Donohue
BE IT RESOLVED that the Operations Committee approve the agenda for the October 13th, 2021 meeting as amended this date.  


“Carried”
4. 
Adoption of Minutes 


None at this time
5.
Information Only – 406/19 On-Site and Excess Soil Management

Committee reviewed the correspondence as information.
6. 
Information Only – Traffic Count for Opeongo Road

Committee reviewed the information provided, and the following resolution was passed:
Moved by: Michael Donohue 

Seconded by: Bob Hall 
BE IT RESOLVED THAT Operations Committee accept the correspondence/information items as information.
 “Carried”
7.
Campbell Line 
The Acting Public Works Superintendent presented the report to Committee. Committee discussed the meeting that took place on Campbell Line to review the current status of the roadway. Also discussed was the potential for future municipal drain cleanouts on Campbell Line, under Admaston Drain No.6. After further discussion, the following resolution was passed:  
Moved by:
Michael Donohue
 
Seconded by: Bob Hall
WHEREAS staff have been directed by Operations Committee to remove the suspect areas on Campbell Line.

AND WHEREAS staff have been directed to reassess Campbell Line for frost heaves in the winter and spring season.

NOW THEREFORE BE IT RESOLVED THAT the Committee direct staff to continue with the work-plan, and if further damage continues, investigate subsurface drainage at that time.

AND BE IT FURTHER RESOLVED that the drainage inspector obtain the engineering report for Admaston Drain #6. 

 “Carried”
8.
Golf Course Road
The Acting Public Works Superintendent presented the report to Committee. There was also discussion about a potential road agreement being established with Horton Township in 2022. After some discussion, the following resolution was passed:
Moved by:
Bob Hall

 Seconded by: Michael Donohue
BE IT RESOLVED THAT committee accepts the Golf Course Road report as information. 
 “Carried”

9.
Roof at Township Office 
The Acting Public Works Superintendent presented the report to Committee. Mr.Perkins also added that an engineer’s report may be advantageous to ensure the municipality is completing the restoration fully. After some discussion to amend the resolution to be inclusive of direction , the following resolution was passed. 
Moved by:
Michael Donohue

 Seconded by: Bob Hall
BE IT RESOLVED that Committee direct staff to proceed with Option 2 to temporarily repair roof on the Stone Road Garage.
AND BE IT FURTHER RESOVED that staff be directed to engage a professional engineer to investigate the roofs of both the Stone Road and Cobden Road garages and deliver a report on each

AND BE IT FURTHER RESOLVED that the Operations Committee direct staff to bring forward Option 4; to do a complete roof renovation at both the Stone Road Garage and the Cobden Road Garage, as an item for the 2022 budget deliberations based on the engineering report.
 “Carried”

10.
Budgetary Control Report
The Acting Public Works Superintendent presented the report to Committee and following no further discussion the following resolution was passed:

Moved by: Bob Hall

 Seconded by: Kevin Legris 
BE IT RESOLVED THAT the Operations Committee accepts the Budgetary Control report as presented this date as information. 
“Carried”

11. 
Osceola Landfill Report (presented before item #10)
The Acting Public Works Superintendent presented the report to Committee. Committee discussed what is required to remain compliant with the municipal ECA. Committee also discussed potential ways to generate revenue at the site, to offset the costs associated with the reallocation of fill. Following no further discussion the following resolution was passed:

Moved by: Bob Hall

 Seconded by: Michael Donohue 
BE IT RESOLVED THAT the Operations Committee direct staff to prepare and distribute an RFP for the excavation and transport of material at the Osceola Landfill to provide for more trash deposition.

BE IT FURTHER RESOLVED that staff be directed to investigate opportunities to generate revenues from the forest plantation at the Osceola Landfill Site. 
“Carried”

12.
Capital Update

The Acting Public Works Superintendent presented the report to Committee and following no further discussion the following resolution was passed:

Moved by: Bob Hall

 Seconded by: Kevin Legris 
BE IT RESOLVED THAT the Committee accept the Capital Works update as information. 
“Carried”

13.
Action Tracking

The Acting Public Works Superintendent presented the report to Committee and following no further discussion the following resolution was passed:

Moved by: Bob Hall

 Seconded by: Kevin Legris 
BE IT RESOLVED THAT the Operations Committee accepts the Action Tracking Report as presented this date as information.
“Carried”

14. 
Next Meeting

The next meeting is November 17th, 2021 at 1:00 p.m.
15.
Adjournment

Moved by: Michael Donohue 

Seconded by: Kevin Legris
BE IT RESOLVED that the Wednesday, October 13th, 2021 Township of Admaston/Bromley Operations Committee meeting be adjourned at 2:48 p.m.

 “Carried”
   ______________________________
           __________________________

  

   Chair 


 

            Clerk 
